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Abstruct

The purpose of this study is therefore to assess the current status and issues of the
Kodokan Judo Museum and draft a report that will serve as a foundation for future
expansion. Based on a review of relevant documents, the following three items have been
established as central areas of consideration for this study. The items reviewed included the
previous museum director’s files, as well as the Kodokan’s bulletins and business reports.
According to this survey, exhibition and conservation are most important function for
expanding the Kodokan Judo Museum. Results are follows;

- According to the English captions of the exhibition, they are not completely. Museum’s
issues are completing the English captions, and preparing multilingual captions for foreign
visitors.

- INlumination of the exhibition rooms were so high for paper materials. The issue is
exchanging the LED lights for risk relief by fluorescent ones.

- The number of foreign visitors has surpassed the number of Japanese visitors to the
museum since 2013. In 2016, the museum recorded its highest attendance of 4,520 visitors,
of whom 2,935 were from overseas and 1,585 were from within Japan.

The number of visitors has been increasing. The establishment and 30-year maintenance
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of Kodokan Judo Museum is an estimable feat, particularly considering that no similar
budo—focused institutions appear to have existed previously. Moreover, as a proposition of
the museum, there is a problem that we always have to think the balance of conservation

and exhibition.
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